
Neighborhood Action Group (NAG) 
14 neighborhoods
Identifies local priorities and gives local view on consultation
Clerked by Democratic Services

Neighborhood Forum- held 
once/year by each NAG  as its 
own consultation mechanism to 
identify local issues

Community Cohesion and 
Engagement WG

Worksheet of  issues from identified priorities 
compiled by Democratic Services and sent to:

CMT for consideration as part of annual planning of service business plans.
Council Service Departments and partners (e.g. PCT/Police) for action.
Copy to Executive Member responsible for Service and ward Member for relevant NAG.
Copy to Senior Policy officer for overview.
Ward Member to report progress back to NAGs

Proposed
Feedback/consultation mechanism

Best Value Satisfaction Survey 
(Central Govt - every 3 years)

Bracknell Forest 1500 (in interim years for 
trend analysis)

Bracknell Forest 
Borough Council

Quarterly 

intelligence and 

overview feedback

Response by Director of Service within a 
month of NAG meeting


